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NEEDS ASSESSMENT SUMMARY

In assessing the needs of our school and school improvement we started with an evaluation of our student population and current performance indicators. We noticed the
overall success rate of our students on the ELA SBA was 71% in 2022-23, which is a reduction from our 77% success rate in 2021-22. Our overall Math success rate was 39%,
similar to our 2021-22 success rate of 41% and significantly below our pre-COVID success rate of 54% (2018-19).

We have identified our Black/African American, Low-income, and Students with Disabilities groups as our focus for reducing the achievement gap. This achievement gap is
widest in our ELA achievement (percentage points below the whole school average B/AA 35, L-I 8, and SwD 53).

As we reviewed and made decisions regarding systems of support, our team wanted to focus on building-wide tier 1 practices that would provide structure and were
applicable across the curriculum. We settled on four key areas of focus.

1. Continuing professional collaboration and development of AVID instructional strategies building students’ core skills in reading, writing, inquiry, organization, and
collaboration. This includes our emphasis on planner usage for 9th and 10th grade students, as well as class discussion methods that engage all learners.

2. Implementation of Universal Design for Learning (UDL). Our focus is to continue exploring UDL where we learn who our students are and what their needs are.
Teachers then use anticipatory information to provide multiple means of engagement, representation, and action/expression.

3. Continue strengthening our climate and culture where all students feel safe and welcome. We will focus on our building-wide program of supporting all Cougars to be
safe, kind, present, and prepared. We are standardizing our classroom meeting system and expectations for all teachers to create consistency for all students to have a
regularly scheduled opportunity to share their voice, celebrate successes, and solve problems together.

4. Use small group and whole staff time to develop a MTSS building-wide blueprint (through the ESD supported Ci3T process) that will help our staff define and
continually evaluate systems that support academic, behavioral, and social emotional learning support for all students. Bluprint will be developed this year with
planned training and implementation for the fall of 2024.

DATES REVIEWED & REVISED PLAN

October 19, 2023 February 22, 2024 May 16, 2024
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Demographics

Ethnicity 20-21 21-22 22-23

All Students 1484 1648 1663

American Indian/Alaskan Native 0.5% .3% .5%

Asian 7% 7% 7%

Black/ African American 3% 4% 4%

Hispanic/ Latino of any race(s) 15% 14% 13%

Native Hawaiian/ Other Pacific

Islander
1% 1% 2%

Two or More Races 18% 16% 17%

White 54% 57% 57%

Student Group 20-21 21-22 22-23

All Students 1484 1648 1663

English Language

Learners
2% 3% 4%

Highly Capable 13% 13% 14%

Low-Income 24% 27% 31%

Military Parent 17% 16% 14%

Mobile 4% 5% 3%

Section 504 6% 6% 8%

Students with Disabilities 11% 11% 13%

*Suppressed or Not Available

******************************************
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Student Performance (Met Standard on SBA)

English Language Arts Math Science

Ethnicity 18-19 21-22 22-23 18-19 21-22 22-23 18-19 21-22 22-23

WA State 60% 51% 51% 49% 38% 39% * 43% 43%

All Students 78% 77% 71% 54% 41% 39% * 55% 47%

American

Indian/Alaskan Native
* * * * * * * * *

Asian 83% 77% 73% 72% 39% 42% * 60% 52%

Black/ African

American
67% 72% 36% 17% 22% <27% * 46% 38%

Hispanic/ Latino of any

race(s)
67% 60% 75% 44% 10% 44% * 47% 50%

Native Hawaiian/

Other Pacific Islander
* * * * * * * * *

Two or More Races 80% 88% 67% 50% 48% 33% * 57% 46%

White 81% 78% 74% 58% 48% 41% * 56% 46%

*Suppressed or Not Available
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English Language Arts Math Science

Student Group 18-19 21-22 22-23 18-19 21-22 22-23 18-19 21-22 22-23

WA State 60% 51% 51% 49% 38% 39% * 43% 43%

All Students 78% 77% 71% 54% 41% 39% * 55% 47%

Female 85% 79% 76% 55% 41% 36% * 55% 42%

Male 70% 74% 67% 53% 40% 42% * 54% 51%

English Language

Learners
* 33% <25% * <10% <25% * * <23%

Section 504 74% 81% 78% 32% 43% 35% * 52% 53%

Low-Income 67% 65% 63% 41% 22% 30% * 53% 37%

Military Parent 75% 78% 72% 52% 40% 44% * 58% 60%

Students with

Disabilities
28% 35% 18% 19% <9% <7% * 13% 31%

*Suppressed or Not Available
**Source: WA State Report Card
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Central Kitsap District Communication Plan for the Importance of State Assessments 2023-2024
Timeline Description

September –

October

● Board study session on sub group participation rate in state assessments.
● Assessment calendar posted on the district website.
● District notifies that score reports are in PowerSchool. Cover letters are in students’ home language.
● Provide teacher talking points for conferences.
● Provide Parent/ Family guides in multiple languages available for conferences.

November –

January

● Board Study Session on Fall SBA results.
● Send to each building for their school e-news an article on the importance of state assessments and participation.
● Provide a nudge letter for families who didn’t participate the previous year.
● Provide a powerpoint for best practices for state testing for building staff meetings.

February – March ● Provide an article on best test taking strategies for preparing for state assessments.
● Spring conference reminders about the importance of the upcoming state assessments.
● Publish and advertise the schools, grade bands and dates of student state assessments.

April – May ● Provide onsite building support for an inclusive testing environment (pencils, space, familiar staff, snacks, space for
accommodations and extended time)

● Communicate to families and provide ample make up windows for students.

5



CENTRAL KITSAP HIGH SCHOOL IMPROVEMENT PLAN 2023-2024

IMPROVEMENT GOAL: ELA

GOAL 1 (All Students): 85% of all students will demonstrate growth by meeting standard on SBA, up from 71% in 2022-23. 95% of students enrolled in ELA classes
will also demonstrate growth by earning course credit.

GOAL 2 (Identify Unique School Gap): 85% of all African American/Multi-racial and low income students will demonstrate growth by meeting standard on SBA.
95% of all African American/Hispanic and low income students enrolled in ELA classes will demonstrate growth by earning course credit.

IMPROVEMENT STRATEGY
● What strategies are you

using to achieve the
goal

● Include family
engagement strategies

TIMELINE
● When will this activity

begin and end

WHO IS RESPONSIBLE
● Who will provide the

leadership for this
activity

RESOURCES & PROFESSIONAL
DEVELOPMENT NEEDED

● What are the resources
that will be used to
accomplish this activity

● How will staff acquire
the necessary skills and
attitudes to implement
this activity

MONITORING PROGRESS
● What ongoing

FORMATIVE or
SUMMATIVE evidence
will be gathered to
show this activity is
making a difference in
student outcomes

Intentional instruction and
support of organizational
strategies and skills.

ongoing throughout school yearAll staff All departments explicitly teach
discipline-specific
organizational strategies,
AVID/WICOR strategies. All 9th
and 10th graders provided a
planner.
Advisory support for student
organization through
“Make-a-Plan Monday”

Planner use and checks built
into lesson and unit planning.

Grades in Powerschool and SBA
data

Incorporation of Universal
Design for Learning (UDL)
instructional strategies.

ongoing throughout school yearAll staff UDL Playbook, use of Early
Release staff meetings and PLC
work. Focus optional
professional development on
UDL & inclusionary practices

Grades in PS and SBA data

Fostering consistent
communication systems with
parents about grades, missing

ongoing throughout school yearAll teachers Collaboration with each other,
counselors and admin. All
teachers maintain Google

Grades in Powerschool
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assignments, and progress on
learning.

classroom with key assignments
and instructions for accessing
learning materials. Formative
assessments used regularly to
communicate learning needs
and student achievement.
Family conferences offered
twice per year.

February Review

May Review
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IMPROVEMENT GOAL: MATH

GOAL 1 (All Students): 60% of all students will demonstrate growth by meeting standard on SBA, up from 39% in 2022-23. 95% of students enrolled in Math
classes will also demonstrate growth by earning course credit.

GOAL 2 (Identify Unique School Gap): 60% of all African American/Multi-racial and low income students will demonstrate growth by meeting standard on SBA.
95% of all African American/Hispanic and low income students enrolled in Math classes will demonstrate growth by earning course credit.

IMPROVEMENT STRATEGY
● What strategies are

you using to achieve
the goal

● Include family
engagement
strategies

TIMELINE
● When will this

activity begin and
end

WHO IS RESPONSIBLE
● Who will provide the

leadership for this
activity

RESOURCES &
PROFESSIONAL
DEVELOPMENT NEEDED

● What are the
resources that will be
used to accomplish
this activity

● How will staff acquire
the necessary skills
and attitudes to
implement this
activity

MONITORING PROGRESS
● What ongoing

FORMATIVE or
SUMMATIVE evidence
will be gathered to
show this activity is
making a difference
in student outcomes

Intentional instruction and
support of organizational
strategies and skills.

ongoing throughout school yearAll staff All departments explicitly teach
discipline-specific
organizational strategies,
AVID/WICOR strategies. All 9th
and 10th graders provided a
planner. Advisory support for
student organization through
“Make-a-Plan Monday”

Planner use and checks built
into lesson and unit planning.

Grades in Powerschool and SBA
data

Incorporation of Universal
Design for Learning (UDL)
instructional strategies.

ongoing throughout school yearAll staff UDL Playbook, use of Early
Release staff meetings and PLC
work. Focus optional
professional development on
UDL & inclusionary practices

Grades in PS and SBA data
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Fostering consistent
communication systems with
parents about grades, missing
assignments, and progress on
learning.

ongoing throughout school yearAll teachers Collaboration with each other,
counselors and admin. All
teachers maintain Google
classroom with key assignments
and instructions for accessing
learning materials. Formative
assessments used regularly to
communicate learning needs
and student achievement.

Grades in Powerschool

Provide in the day targeted
PLC/collaborative time with our
math team (emphasis on 9th
grade) for instruction and
assessment improvement

ongoing throughout school yearMath Department staff Intentional and focused use of
available early release
collaboration time and strategic
use of release time within the
school day.

Grades in PS and SBA data

February Review

May Review
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IMPROVEMENT GOAL: SCIENCE

Goal 1 (All Students): 70% of all students will demonstrate growth by meeting standard on WCAS, up from 47% in 2022-23. 95% of students enrolled in Science
classes will also demonstrate growth by earning course credit.

Goal 2 (Identify Unique School Gap): 70% of all African American/Multi-racial and low income students will demonstrate growth by meeting standard on WCAS.
95% of all African American/Hispanic and low income students enrolled in Science classes will demonstrate growth by earning course credit.

IMPROVEMENT STRATEGY
● What strategies are you

using to achieve the
goal

● Include family
engagement strategies

TIMELINE
● When will this activity

begin and end

WHO IS RESPONSIBLE
● Who will provide the

leadership for this
activity

RESOURCES & PROFESSIONAL
DEVELOPMENT NEEDED

● What are the resources
that will be used to
accomplish this activity

● How will staff acquire
the necessary skills and
attitudes to implement
this activity

MONITORING PROGRESS
● What ongoing

FORMATIVE or
SUMMATIVE evidence
will be gathered to
show this activity is
making a difference in
student outcomes

Intentional instruction and
support of organizational
strategies and skills.

ongoing throughout school yearAll staff All departments explicitly teach
discipline-specific
organizational strategies,
AVID/WICOR strategies. All 9th
and 10th graders provided a
planner. Advisory support for
student organization through
“Make-a-Plan Monday”

Planner use and checks built
into lesson and unit planning.

Grades in Powerschool and SBA
data

Incorporation of Universal
Design for Learning (UDL)
instructional strategies.

ongoing throughout school yearAll staff UDL Playbook, use of Early
Release staff meetings and PLC
work. Focus optional
professional development on
UDL & inclusionary practices

Grades in PS and SBA data

Fostering consistent
communication systems with
parents about grades, missing
assignments, and progress on
learning.

ongoing throughout school yearAll teachers Collaboration with each other,
counselors and admin. All
teachers maintain Google
classroom with key assignments
and instructions for accessing

Grades in Powerschool
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learning materials. Formative
assessments used regularly to
communicate learning needs
and student achievement.

February Review

May Review
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IMPROVEMENT GOAL: ATTENDANCE

GOAL 1 (All Students): All students will demonstrate growth by improving average daily attendance to 90% or above.

GOAL 2 (Identify Unique School Gap): All African American/Multi-racial and low income students will demonstrate growth by improving average daily attendance
to 90% or above.

IMPROVEMENT STRATEGY
● What strategies are you

using to achieve the
goal

● Include family
engagement strategies

TIMELINE
● When will this activity

begin and end

WHO IS RESPONSIBLE
● Who will provide the

leadership for this
activity

RESOURCES & PROFESSIONAL
DEVELOPMENT NEEDED

● What are the resources
that will be used to
accomplish this activity

● How will staff acquire
the necessary skills and
attitudes to implement
this activity

MONITORING PROGRESS
● What ongoing

FORMATIVE or
SUMMATIVE evidence
will be gathered to
show this activity is
making a difference in
student outcomes

Establish common routines
and teach expectations to
students system-wide to
support and encourage daily
attendance

ongoing throughout school
year

Administration with support
of all staff

Advisory lessons and
activities, AVID organizational
support materials. Classroom
presentations by building
leadership.

Available building attendance
data in PS

Implement system of specific
support and intervention for
students who data shows
lose class time due to chronic
tardies

ongoing throughout school
year

Administration, Dean, ISR
Supervisor with support of all
staff

Collaboration between Dean,
Administration and ISR

Shared tardy data available in
PS and progressive Google
sheets

Implement systems of family
outreach and interventions for
students who data shows are
chronically absent or truant.

ongoing throughout school
year

Administration, Dean,
Attendance Specialist with
support of all staff

Collaboration between Dean,
Administration, Attendance
Specialist, and central office
staff

Shared attendance data
available in PS and shared
attendance tracking sheets.
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May Review
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IMPROVEMENT GOAL: SAFE AND SUPPORTIVE SCHOOL

GOAL 1 (All Students): 95% of our students will report feeling safe, kind, present, prepared at CKHS.

GOAL 2 (Identify Unique School Gap): 95% of all African American/Multi-racial and low income students will report feeling safe, kind, present, prepared at CKHS.

IMPROVEMENT STRATEGY
● What strategies are

you using to achieve
the goal

● Include family
engagement
strategies

TIMELINE
● When will this

activity begin and
end

WHO IS RESPONSIBLE
● Who will provide the

leadership for this
activity

RESOURCES &
PROFESSIONAL
DEVELOPMENT NEEDED

● What are the
resources that will be
used to accomplish
this activity

● How will staff acquire
the necessary skills
and attitudes to
implement this
activity

MONITORING PROGRESS
● What ongoing

FORMATIVE or
SUMMATIVE evidence
will be gathered to
show this activity is
making a difference
in student outcomes

Facilitate student groups and
solicit student voice on this
topic. Student focus group
feedback is collected and
reported back to full staff
monthly.

Winter/Spring Dean of Students Groups meet regularly during
advisory. Student voice
training and resources.

Survey data (HYS, Panorama,
Internal)

Teach and reteach our
building-wide behavior
expectation system to focus
on all Cougars being Safe,
Kind, Present, and Prepared.

ongoing throughout school
year

Administration and Dean
with support of all staff

Classroom presentations by
building leadership.
Restorative training in
relation to discipline and
conflict resolution.

Decrease in number and/or
severity of disciplinary
referrals in SWIS (in
comparison last year).
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Continue building-wide Class
Meetings to increase student
voice and input.

ongoing throughout school
year, twice/month

Instructional staff WEA CRCM Module 2
Classroom meetings
resources.

Survey data (HYS, Panorama,
Internal)

Emphasizing restorative
practices within rights and
responsibilities framework
and system (Specifically In
School Restoration, formerly
In School Suspension)

ongoing throughout school
year

Administration, Dean, and ISR
Supervisor

SEL developmentally
appropriate curriculum
materials, ISR Supervisor PD

SWIS and building level
available data (data set in in
progress of establishment)

February Review

May Review
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